
Finance and Operations Subcommittee
Remote

March 15, 2022 at 4:30 p.m.
Open Meeting Minutes

PRESENT: Adam Freudberg (Chair), Richard A. Finlay, Jennifer Moshe, Priscila Sousa
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch,
Superintendent Dr. Tremblay, CFO Louise Miller, Executive Assistant to the School Committee
Joanna Hastry
_____________________________________________________
Call to Order
The Chair called the meeting to order at 4:33 p.m. and said that the meeting was being held
remotely for the public, was being broadcast live on Facebook and was also being recorded. He
noted all in attendance and how to participate for public comment.

Public Comment
There was no public comment.

The Chair noted that the subcommittee meeting to discuss goals will be scheduled in the future,
possibly in April.

FY23 Continued Discussions
Executive Director of Finance and Operations Lincoln Lynch said that he is working with the
CFO to try and get aligned with a fiscally responsible budget. He said that the budget book now
shows a 5.99% based on feedback from the last School Committee meeting. He said that it
originally started at 8.2% and they were able to bring that down based on increased turnover
savings, an increase to the Circuit Breaker carryover, and several more staff indicating that they
will not be returning next year or retiring. He said that this does not include any decrease to
new positions, current positions, or initiatives. He said that from conversations with the CFO the
goal is to reduce the increase to 5%, and his recommendations in order to do so would be to
increase the turnover savings to $3.1 million, increase the Circuit Breaker carryover by another
$500,000, and reduce the new position list by $339,000. He said that this will be recommended
to the full School Committee tomorrow as well.

Members asked what new positions will be removed in the cut of $339,000 and what the current
actual number of employees who are retiring is and what those savings would be. Mr. Lynch
said some of the decrease was including those who already said they were retiring and it would
be $388,000 in turnover savings. He noted that we are still able to add some new positions next
year which isn’t always possible. Mr. Freudberg said that this would be taking some risk, but not
high risk, and the budget can be supported by Chapter 70 brand new funding. CFO Louise
Miller said that there is a meeting that the School Committee has been invited to on March 29th
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with a presentation and discussion with the City Council on revenue. She noted that there may
be further adjustments as the budget season moves forward and further refinements that may
be needed. Mr. Freudberg asked that the written recommendations on reducing the new
positions and lowering the increase be sent out to all committee members so all have the new
information from the District in advance of March budget meetings.

Budget Book Review
Mr. Freudberg said that this is the first round of reviewing the budget book and giving feedback
to Mr. Lynch. He gave examples of feedback he would have, such as with negotiations and
within the Health and Wellness Department section.

Legal Services Review
Mr. Freudberg said that Policy BDG: School Attorney has been updated and assigns the
Finance Subcommittee to review legal services every three year, and this is the first review. He
said that City Solicitor Chris Petrini is retiring, but the firm is not closing, and this is something to
track in the next couple of months. He said that although the School Department is not tied to
do what the City decides, it may be good to do as partners. Mr. Lynch said that his
recommendation is to not change anything and continue using the three firms listed in the
memo. Discussion on how although the dates are old, none of the prices have changed, and
they are letters of engagement so do not need to be updated. Mr. Finlay asked for a review of
the Special Education attorney as it is the most expensive and to see if there could be any
savings. Ms. Sousa asked if there is an estimate on what it would cost, such as additional
hours, to get a different law firm up to date. Dr. Tremblay cautioned that any savings could be
outweighed by hiring a new firm and getting them up to date. Mr. Finlay asked for information
about any pending special education litigation or lawsuits coming up, as he said that it’s not
always reported to the committee.
Motion: To recommend to the full School Committee to accept the recommendations of
continuing with the three firms, to continue to keep in touch about the City Solicitor, and to look
at special education costs for attorneys.
Discussion: Members spoke about needing to know about any upcoming litigation first. Ms.
Moshe asked how Attorney Petriini retiring will affect us. Mr. Freudberg said that the letter of
engagement means that nothing changes, but once the City decides in the future we can come
back and review. He said that ongoing litigation and ongoing expected costs can be provided
by the administration.
Moved: Mr. Finlay Seconded: Ms. Sousa Roll Call Vote: Unanimous
(4-0-0) (Yes:  Freudberg, Finlay, Moshe, Sousa)

American Rescue Plan Act Status Update
It was discussed how the COVID-19 funding sources are in the budget book with full
explanations.

Update from the Executive Director of Finance & Operations on the Referral from the School
Committee to Review Transportation/Bus Routing and Dispatch with NRT Bus Inc.
An update was given that NRT has asked for a detailed scope in order to see what it would cost
to shift responsibilities over to them and conversations will continue with detailed cost
evaluations. Mr. Lynch spoke to how this has effected the morale of the Transportation
Department staff and staff interviewing as they are concerned about their jobs with knowing that
a new role for the vendor is being looked into.
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Approval of Minutes and Adjournment
Motion: To approve the minutes of October 18, 2021.
Moved: Ms. Sousa Seconded: Mr. Finlay Roll Call Vote: 3-0-1
(Yes:  Freudberg, Finlay, Sousa.  Abstained:  Moshe)
Meeting adjourned at 5:22 p.m.

Meeting Materials
Agenda
FY23 Budget Slides
New Position List
FY23 Draft Budget Book
FY22 School Committee Budget Narrative
Legal Services Review Memo
Policy BDG:  School Attorney
Attorneys Engagement Letters
Draft October 18, 2021 Minutes
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